MCFQOA Conference at a Glance (See Whova schedule for break times & more)

NOTE: * = Basement Level, WIFI Login - in app

TUESDAY - March 18, 2025 - Pre-Conference

8:30-9:00 am Check-In for Full Day WOTKSROPS. ... e veveueveiiieieieieitcieteietee ettt ettt ettt ettt ettt ses s esesseseseseneesaes Main Entrance 1
9:00 am-3:00 pm  Athenian Dialogue: Five Little Indians (Lunch provided).........ocvveieieeuiririeieriiiieieresesieisieiesesesesesesesesesesesesesesssesesesesnssssesens Captain’s Room
9:00 am-4:00 pm  New City Clerk Orientation and Election Administration (Lunch provided)..........cocoviivveieeriioiieieiiiieeeeeeseeeesnens Harvest Room A
12:30-1:00 pm Check-In for Half Day WOrkShop.....c.coveeueuiiiiieeiiiicc ettt ettt enes Main Entrance 1
1:00-4:30 pm Excel Basics (Lunch NOT pProvided).......ocuiieieiieieiiriieieieiieteieiesieieseesesesesesesessssesassesessessssessssessssessesessssessessssesessessseses Harvest Room B/C
4:30-7:00 pm Onsite Conference CheCK-IN.......c.cioiiiiiiiiiiiiiiiii ettt ettt ettt ettt ettt ebeseeeeaenes Main Entrance 1
4:30-5:30 pm MCFOA Annual Conference BOATd MEEHING. .....c.e.vveveviiriieieriiiieieieteteeiieieieteieetetetesesesesteteseseseetstesesesesestesesesassasesesesesentassesesessssesens Morgan*
5:30-6:30 pm President’s Reception — Sponsored by Apex ENgineering.........ecveuievereriererierieseisessesessessesessessssesessesessssessesessesessessssesssseses Garden City Ballroom
WEDNESDAY - March 19, 2025 - Conference Day 1
7:45-8:40 am Onsite Conference Check-In | Continental Breakfast...........ccocveieieiiierieinicieieiceeceieeeceveeeenenes Main Entrance 1/Garden City Ballroom
8:15-8:40 am First Time Attendee Welcome BreaKfast.......cvevvieriiieieieriiiiieieresisieieiesesesessesesessssesesesesssssesessssssesesesesassssssesesssessssesesessssens Harvest Room A
8:45-9:00 am Mayor Introduction & THerapy DOES......ceveveveueriiirieriieriieieieieeriieseseteretetetesesestetete et sesetaseseseseseneesesesesensassesesens Garden City Ballroom
9:00-9:15 am Welcome and Presentation of Colors | National ANthem.......c.cceueeririririeiniiiiieieeieieieiee ettt seas Garden City Ballroom
9:15-10:30 am Opening Keynote With Greta GrOSCh.......ccveirieiieieieieieieieieiereetetetesterereetetesetesestesestesesessssessesesansesessessesesssessesessesens Garden City Ballroom
10:45 am - 12:00 pm Concurrent Sessions #1 (CHOOSE ONE) - NOTE: Session NUMBERS may have been changed - be sure to note Session TITLE
1. Staying Sane from 9-5: Conquering Workplace Frustration Harvest Room A
2. Are We Out of the Weeds Yet? (REPEAT) ..ottt ettt e et eas e et esaseeseensasassenssssessseenssnssssaeens Harvest Room B/C
3. Good Mental Health in the WOrKPLACE. ... ..oveveveviieieieiiietiiieieieice ettt eb et nenes Captain’s Room
4. Digital AccessiDility iN MIN CIEES...c.cueiiriiiiiiiiiieieitt ettt ettt ettt ettt ettt ettt ettt eaeseseaes Tack Room*
12:00-1:15 pm AWATAS LUNCREON ... vttt sesese s easaeacaeaeuenennen Garden City Ballroom
1:15-2:30 pm Concurrent Sessions #2 (CHOOSE ONE) - NOTE: Session NUMBERS may have been changed - be sure to note Session TITLE
5. Are We Out of the Weeds Yet? (REPEAT) . ....oi oottt ettt et et e ettt ea et eae s eteeaeeasae e enen Harvest Room B/C
6. Introduction tO PUDLIC FINANCE......viviieiiietiieiitiet ettt ettt es e st ess b ess s st s essessssesessesessessssesessessssesssesessans Harvest Room A
7. Emergency Management PLanning.......coceioieierieieieriieiiteseeieiesses e esessesessesesseseesesessesassessesessesessssessesessssessesssssessssessesessoseses Captain’s Room

Tack Room*

8. Minnesota Withholding
2:45-4:00 pm Concurrent Sessions #3 (CHOOSE ONE) - NOTE: Session NUMBERS may have been changed - be sure to note Session TITLE

9. ESST and Wage TREft Laws....c.c.cirieirieiiiiiieieiciciisct ettt ettt ettt ettt Captain’s Room
10. PERA SVF Plan Benefits & Costs ..Harvest Room A
11. Budget 101 Harvest Room B/C
12. Data REQUESES PANEL....viviiieiiiiiiiiciet et ettt b sttt eb sttt e s es et beses e st esesenen Tack Room*
4:00-5:00 pm N OIMUNATIONS 1+ttt ettt ettt ettt ettt st e st bes b oo st se s esestebestesesteses s et e sese st es e et es e b estesestobentesestesestesentesentesetesenseseasesesenesan Harvest Room A
4:30-5:15pm COCKEAIL HOUT 1ttt ettt ettt e s ettt e s ses ettt e s e s e st sesesenensseses Garden City Ballroom
5:30-8:00 pm Banquet @ 5:30| Bingo to follow (Kentucky Derby Theme: 6:30-8:00)........ccetieiriririereriirieieieriieieieieiereeeteeieeeeseeevenes Garden City Ballroom
THURSDAY - March 20, 2025 - Wear your region colors!
8:00-8:30 am Conference Check-In | Breakfast Buffet Begins.........cccivieieuiiriiiininieiiiccciectecceccena Main Entrance 1/Garden City Ballroom
8:30-9:15 am Oath of Office | BUSINESS MEETING. c.cuvveveuiiiiiiiiieicieieietet ettt ettt ettt ettt ettt s e eene Garden City Ballroom
9:15-10:30 am General Session: Fundamentals of MCFOA.. ...Garden City Ballroom
10:30-11:15 am  Exhibit Hall Opens | Silent AUction Begins.........coveueuiiiriiiiiiiiiiiieicee ettt ettt esens Carriage Hall
11:15 am-12:30 pm Concurrent Sessions #4 (CHOOSE ONE) - NOTE: Session NUMBERS may have been changed - be sure to note Session TITLE
13. Liquor Licensing (REPEAT).....c.oiiieieiiiiiiteieteiiiie ettt ettt ettt et es sttt s esesesesse st eseseseseesesesessasesseseneas Harvest Room A
14. Al in Municipal Governance ....Captain’s Room
15. Ordinances Vs. Resolutions Harvest Room B/C
16. SMall TOWN ROUNA TADIE 1.vvevivieieveieriiiieieieiereriieieieteietetetesesesessetesesese sttt esesssesasesesassssesesessssssesssesessssssssesessssssssesesessssseseseses Tack Room*
12:30-1:30 pm Lunch [ Vendors @ 11:30 mi......c.eoieieieueuiiieieieeieieietesieteie ettt et ettt ettt es ettt se e sseseseseneeseseseseneaes Carriage Hall/Garden City
1:30-2:45 pm Concurrent Sessions #5 (CHOOSE ONE) - NOTE: Session NUMBERS may have been changed - be sure to note Session TITLE
17. Liquor Licensing (REPEAT).....cvvoeiiiiriiiiieiesisietesesesassetesesesesesssesesesessesesesessssssssesesessssssesesesesssssssesssssssssesessssssesesesenes Harvest Room A
18. Elections Updates Harvest Room B/C
19. Implementing an APPrentice PrOGram . c..c.uciiieiriiriiiiieiieiieceee ettt ettt ettt es seseeneee Tack Room*
20. Planning and Zoning Basics.............. ....Captain’s Room
2:45-4:30 pm Connect With Vendors | SNt AUCHON. .........vueveviteieieirieisetet sttt ettt ettt es et s s eteteb et s bt tsts s estaesesesesesesesesesasaresans Carriage Hall
4:00 pm Silent Auction Ends (Payment due By 4:30).......covieiiiiiiieiiieieieieieieiei ittt ettt ettt sttt b ettt ettt sene Carriage Hall
4:30-6:30 pm Cocktail Hour | LIGHT Appetizers | Magician, Matt Dunn. ..Garden City Ballroom
6:30 pm DINNET OIN OWNL.....oiiiiiiieiiietiieiiieteteteteteseetesestesaesesessesaesesaesesssestesessesastesassesentesensesssesessestesessesessnsestesesssestosessesensesensessnsesesessesesense OffSite
FRIDAY - March 21, 2025
8:00-9:00 am Breakfast BUTTEl....ceveieveieriieiiieiiieteiet ettt ettt ettt ese e etestesesaes et sasteseasesassesaesasansasaesessesassesensesassosensesessosensens Garden City Ballroom
9:00-10:15 am Concurrent Sessions #6 (CHOOSE ONE) - NOTE: Session NUMBERS may have been changed - be sure to note Session TITLE
21, ReCOTAS MaANAZEMEN . c..tvietiriereieiiieriteiiiereterttestesestesestesesesestesessesessesensessesesansessssessnsessosessesensesensesesssensesessesensesenseses Harvest Room B/C
22. Give Me Some Chocolate! 'm SEressed! ......oovoveviriieieieriiieieiereiereieieteieseteste et sesessse st esese s sssesesessssssesesesesasseseseses Harvest Room A
23, Grant Witing ESSENTIAlS. . c.cveieieieiiiieic ittt ettt ottt ettt et Tack Room*
24 GAMDBLING: ¢+ttt okttt ettt ettt Captain’s Room
10:30-11:45 am Closing Keynote With Desi PAYNe......ccveveveiuiririeieiiiieieiiteiieieietetettet ettt ettt sttt ettt et sttt s esesesesetesesessensesesens Garden City Ballroom

11:45 am-12:00 pm  Final Announcements & DIQWINGS ......coviviiiiiiiiiiiii e Garden City Ballroom
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